McChrystal Analytics
You survived phase one of the Covid-19 crisis, but survival is not enough.
Chances are your organization has changed more than you think and it’s time
to seize the moment.
Understanding where you are will help you get to where you want to be, faster.
McChrystal Analytics will show you how you can win.

Achieve your business objectives while improving your organization’s health.
Getting ‘back to normal’ is no longer a viable focus for your organization. You need a new plan for
how to win in this new environment but first, you must understand where you are. Starting with a
holistic understanding of the state of your organization will help you get to where you want to be,
faster. Utilizing data to target your approach will allow you to focus resources and time where they
matter most.

EVENT DRIVEN OPPORTUNITIES

•
•
•
•

Crisis response
M&A
Digital transformation
Restructuring & integration

EVERGREEN OPPORTUNITIES

•
•
•
•

Improving decision-making bottle necks
Driving improved leadership behaviors
Employee engagement & retention
Process optimization

McChrystal Analytics is the strategy enablement partner with the
measurement tools and analytics expertise to transform data to action.

2M+ dat a po ints c ollected | 16 Fortu n e 100 c lients

We partnered with MG to perform an organizational diagnostic to help us find better
ways to work together as a team. In that process we were able to put ourselves in a
position where we were able to immediately respond to a global crisis.”
Senior Executive
GLOBAL TELECOMMUNICATIONS COMPANY

Enabled by technology, informed by experience, and tailored for your business needs,
McChrystal Analytics is uniquely positioned to translate analytical insight into action
that drive results.

How we identify your organizational pain points
Our wide-ranging suite of analytical capabilities provides a broad toolkit that allows us to tailor our
approach to suit your business needs.

NETWORK
ANALYSIS

BESPOKE SURVEYBASED INSIGHTS

AI DRIVEN
INTERVIEW ANALYSIS

ANALYSIS OF
LEADER BEHAVIORS

ON-SITE
OBSERVATION

PASSIVE DATA
INTEGRATION

BUSINESS METRICS
& STRATEGY

This was the most powerful snapshot of
the company we’ve had in years since
we restructured. The insights out of this
assessment are actionable in a way that
our engagement survey has never been.”

The insights from the diagnostic enabled me to
make the decisions that mattered most to achieving
better integration. It gave me a laser focus on what
needed to be done to make our merger even more
effective and to achieve our long-term goals.”

CEO
GLOBAL ENGINEERING FIRM

CEO
GLOBAL OIL & GAS COMPANY

Join other leading companies today on the path to understanding your organization.

For more information, please visit mcchrystalgroup.com or email contact@mcchrystalgroup.com
© 2020 McChrystal Group, LLC. All rights reserved.

