Leader Behavior Diagnostic

Discover the path to catalyze
your leadership development
The Leader Behavior Diagnostic identifies
the behaviors that you routinely rely on and
prompts you to implement small changes that
will lead to more effective leadership.
Even the most self-aware of leaders have blind spots. Even the
most balanced and mindful amongst us have developed tendencies
that we find ourselves relying on in a wide variety of situations
which may be served better with more nuanced responses.
The Leader Behavior Diagnostic (LBD) is a survey tool that
forces you to make hard choices. The assessment measures your
leadership tendencies based on the four behaviors McChrystal
Group has identified as essential for leading adaptable teams. It
allows you to understand where you thrive and where changes in
your behavior may help drive your team to higher performance.
Each person’s results are unique and are accompanied by an
individually-tailored list of behavior-focused recommendations,
from which you choose the ways you want to grow. We provide
you the actionable and functional recommendations to carve a
customized path for development, rather than simply identifying
traits or measuring skills. As you engage with us on this journey,
the LBD will also track your progress with periodic pulse surveys.
During longer engagements, you may find that you want to shift
your focus – and we can help you do that, too.

For more information, please visit mcchrystalgroup.com
or email contact@mcchrystalgroup.com.

Use the Leader Behavior Diagnostic to grow
your ability to lead high-performing teams

Leaders who successfully lead adaptable and high-performing teams
demonstrate a unique set of behaviors – self-awareness, applied curiosity,

FOUR LEADER BEHAVIORS

purposeful connections, and tolerance of tension. Strong leaders may
demonstrate tremendous performance by practicing only a few behaviors;
weaker leaders may have achieved opposite outcomes by doing the same. The
Leader Behavior Diagnostic catalyzes individual development for all leaders
by driving change to become more adaptable – to leverage learned skills you
avoid or learn new skills you did not already know. This tailored approach,

APPLIED CURIOSITY
Scanning, sifting, and
synthesizing information in a
focused way to foster productive
creativity and innovation

coupled with coaching conversations and practical workshops, is applicable
at all levels.

Use the Leader Behavior Diagnostic to
Understand your Team’s Tendencies
The LBD can also be aggregated in an anonymized fashion to equip your

SELF-AWARENESS
Recognizing and regulating
strengths, weaknesses, and
tendencies to seize opportunities
and mitigate risks

senior leaders with insights on team norms and target areas of focus within
a select population. These aggregated results provide actionable directions
for crafting powerful leader development programs that strategically
enhance your organization’s talent.

Become a Leader and a Team that can
Modulate More Effectively
We know that your team and your context influence your leadership choices
in ways unique to you. When we understand the behaviors you rely on,

PURPOSEFUL
CONNECTIONS
Building high-impact
networks through compelling
communication, trust-based
relationships, developing others,
and connecting people to a
larger purpose

we can help you reinforce those that you avoid in order to make you a
more dynamic, adaptable, next-level leader. Gone are the days of believing
that a perfect leader is uniform in all environments; truly transformative
leadership is a function of modulating the right behaviors based on your
world and the people in it. The LBD informs both you and the McChrystal
Group Leadership Institute team about the competencies you don’t rely on
so that together we can reignite and reinforce what right looks like for you.

TOLERANCE
OF TENSION
Leveraging paradoxes and
diverse perspectives to make
decisions, solve complex
challenges, and take action

ABOUT MCCHRYSTAL GROUP
McChrystal Group is an elite advisory services and leadership consultancy
firm that equips and empowers organizations with the processes and
behaviors required to adapt to their complex operating environments.
Using our networked Team of Teams® approach, we tailor our services to
focus on your most critical issues and challenges, allowing you to achieve
effective, measurable results. Through our client partnerships, we create
value by improving performance at the enterprise, team and individual level.
The end result is an agile organization able to pivot, adapt, and win,
irrespective of external conditions.
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