DISCOVER

How Your Organization
Truly Operates
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This was the most powerful snapshot of the company we’ve had in years
since we restructured. The insights out of this assessment are actionable
in a way that our engagement survey has never been.
- Chief Executive Officer,
Global Engineering Consultancy
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Assess your organization’s
performance to gain
unique insights.
Most leaders intuitively know that their organization is more complex
than it is depicted on paper. Traditional, hierarchical charts no longer
adequately capture how organizations function in the 21st century;
networked, cross-functional teams are key to succeeding in today’s
dynamic operating environment.

The goal of McChrystal Group’s Organizational
Diagnostic is to uncover how your company
operates. It allows you to identify strengths and
opportunities for improvement at the enterprise
level, highlighting influencers, chokepoints, and
patterns that will empower you to make datadriven decisions.
Using our Diagnostic survey, robust network
analysis, and targeted qualitative observations,
our team of data scientists and network
theory experts assesses your firm against our
benchmarked framework of key indicators.

Your detailed results are analyzed in depth
and broken out to show how your organization
performs on key drivers like strategy alignment,
execution, communication, decision-making,
performance management, culture, and
teamwork.
Our insights will help you understand your
opportunities, prioritize the next steps to
transform challenges into strengths, and identify
the individuals within your company who will
lead the way on your journey to becoming a more
adaptable organization.
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The insights I gained from the Diagnostic enabled me to make
decisions in the areas that mattered most to achieving better
integration. I instinctively knew some of the challenges but the
Diagnostic gave me a laser focus on what needed to be done to make
our merger even more effective and to achieve our long-term goals.
- Chief Executive Officer,
Global Container Solutions Provider

UNDERSTANDING NETWORKS
From Fortune 500 companies to elite military units, many teams have evolved into highly matrixed and
sophisticated organizations. However, the way most people look at these new organizations hasn’t kept pace.
In order to truly understand an organization, you must understand its network.
Just as you would examine how your supply chain operates, our process provides critical information for you
to track the human “pulse” of your operations to make data-driven decisions regarding your people, teams,
and strategies.
Our Diagnostic assessment consists of three tools and culminates in an in-depth results outbrief to your senior
leadership team.

Assessment Components:
ORGANIZATIONAL PERFORMANCE
ANALYSIS: evaluation of your
organization against key performance
indicators proven to drive adaptability

ORGANIZATIONAL NETWORK
ANALYSIS: mapping and analysis of
internal networks to highlight key
influencers, bottlenecks, and pathways
of communication between teams

QUALITATIVE ANALYSIS:
in-depth interviews, open-ended
survey responses, and meeting
observations that explain the “why”
behind the data insights and how the
trends are impacting an organization’s
performance
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Our Approach
Our Diagnostic is the ultimate measure of an organization’s adaptability.

McChrystal Group’s Organizational Diagnostic measures and provides in-depth analytical
understanding of best practices and pain points within an organization, contextualized findings of
how this impacts your company, and recommended next steps to take advantage of opportunities
and solve challenges.
During our Diagnostic phase, our team of consultants, data analysts, and network theory experts
partner with you to conduct our assessment. We synthesize results to create a comprehensive
diagnosis of how your organization functions—identifying patterns and highlighting which
individuals are truly driving operations and change.
Our team assesses the critical factors that determine how your organization functions, giving you
valuable insights that enable you to:

MEASURE YOUR ORGANIZATION’S PERFORMANCE
Through the perspectives of employees and aggregated quantifiable internal trends, our assessment provides
a holistic overview of how your organization operates, measuring your company’s adaptability.

REVEAL YOUR BIGGEST CHALLENGES
Equip your senior leadership team with an in-depth understanding of organizational trends and areas for
improvement. Whether it’s a lack of strategy alignment, a need for improved cross-functional awareness,
ineffective meetings, or slow decision-making, our assessment pinpoints specific obstacles and provides
action-oriented recommendations to achieve results.

UNDERSTAND BARRIERS TO COLLABORATION
We conduct analysis of information flow and team behaviors, identifying key network influencers.
Communication patterns will be highlighted, revealing specific bottlenecks that block effectiveness and areas
where cross-functional communication could be improved, allowing you to understand where communication
is most and least effective.

GAIN UNFILTERED FEEDBACK
Our assessment provides an understanding of how your employees perceive your company’s performance
across core organizational capabilities and characteristics. Furthermore, all employee responses are completely
confidential, as information provided back will be anonymized and reported in aggregate to protect identities
and ensure accuracy.
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Organizational Performance Analysis
The Organizational Performance Analysis
component of the Diagnostic provides key insights
on how your team performs on a number of key
drivers of adaptability. Analysis of the results
enables you to make targeted adjustments to your
organization, operationalize the findings, and better
leverage your teams.
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Our team of data scientists partners with you to
customize an anonymous survey that measures your
organization’s behavioral and process competencies,
highlighting strengths and weaknesses. The survey
evaluates performance against the following
organizational capabilities outlined in Team of
Teams, using more specific performance indicators
to measure information sharing, culture, strategy
alignment, decision-making, communication
methods, and employee engagement.
Our data analytics team analyzes results across
demographic and regional groups to identify the
most significant trends, gaining insights into
specific teams or regional offices. We then use
those trends to outline key strengths and areas of
opportunity for the organization, as well as the
drivers correlated to key scores.
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A dip in the Situational Awareness score suggests
an opportunity to improve communication in
order to facilitate cross-functional collaboration.

INSIGHT: TECHNOLOGY FIRM
We worked with a leading technology company seeking to
improve coordination between functional and support teams
to speed the product development process. Our performance
analysis showed that the company’s sales, marketing, and
engineering departments had a highly-matrixed relationship
that directly impacted their efficacy. Most revealingly,
product teams physically co-located with their support
functions demonstrated significantly higher scores than their
counterparts in terms of their understanding of the greater
market environment and their ability to execute.

The team never shied away from giving us very honest
feedback. They had the ability to navigate the business side
of things, how the operations and personalities evolved.
They don’t just tell you how they would do things based
on their own military or business experience, they give
you a quick, real assessment with practical ideas on how to
operationalize.
- Senior Executive, Technology Firm
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Organizational Network Analysis
Our detailed network analysis identifies high impact
personnel and teams, illustrating both enablers of
opportunities and network constrictors that reduce
effectiveness.
Through targeted questions, our network analysts
will identify team members who serve as critical
communication conduits, highlighting clusters of
individuals who are having significant impacts on
the organization.

Lack of
integration
between
recently
merged
divisions
Heavy siloing
between
three major
product groups

Our unique analysis enables you to view your
organization through the lens of a network, allowing
you to understand:
•
•
•
•

Who are the true influencers in your network?
How do decisions flow throughout your organization?
Are there collaboration overload concerns?
Who can you look to as drivers to effect change in the
organization?

This information can be used to take a number of
actions that will increase your organization’s speed
and effectiveness, such as looking at communication
practices and collaboration methods to improve
information flow, or empowering decision-making to
lower levels to increase speed. Using insights from
our other components of analysis, our team will make
targeted recommendations on how to best leverage
your internal networks.

NETWORK INFLUENCER ANALYSIS
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INTERPRETING A NETWORK MAP:
In a typical network map, each circle represents
an individual within an organization. Each
line represents a connection between two
individuals. The size of each circle indicates how
influential the individual is in the organization
based on how many people consider them a
good source of information.
Our network analysts partner with our
clients to analyze and visually display their
networks to provide deep insights into how
their organization truly operates. The analysis
allows leaders to understand the impact that
sometimes previously unknown individuals and
teams play in their networks and how to better
leverage those employees. By understanding
these roles, organizations can understand
both whom they can rely upon to drive change
and whom they would want to build support
processes around to reinforce success.

INSIGHT: SOFTWARE COMPANY
We partnered with a best-in-class software company as it
considered transitioning from piecemeal products to a single
integrated platform. Our network analysis revealed that
although the company had grown tremendously in recent
years, they were still behaving as if the company was a small
start-up; leaders were spending much of their time on tactical
issues that they had outgrown. As a result, those leaders had
become information bottlenecks, limiting the understanding
of strategy below their level and slowing down execution.
Consequently, product teams developed their software in
isolation, at times at odds with each other.
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Qualitative Analysis
Our targeted qualitative assessments enable your senior leadership team to hear from the employees
tasked with translating strategy into action and to understand their biggest challenges.
McChrystal Group’s experienced qualitative analysts partner with leadership to tailor a variety of
assessments that fit your organization best. From focus groups to one-on-one interviews to meeting
observations, McChrystal Group employs a variety of methods to provide contextual information
on best practices and areas of opportunity. This allows us to develop a deeper understanding of
your organization, complementing data trends from our performance and network analyses with
qualitative insight.
We then use thematic coding analysis to unlock hidden insights including sentiment analysis and
both causal and correlated trends.

RESULTS OUTBRIEF
Our Diagnostics culminate in an outbrief that
includes comprehensive analysis and insights from
the Performance Analysis, Network Analysis, and
qualitative methods to provide a holistic picture
of how your organization is operating. The results
presentation provides the top trends found during
the assessment phase and identifies the underlying
factors leading to each trend.
Our team will provide tailored recommendations
for your organization on the way forward, based off
of rigorous data analysis. Your leadership team will
leave the session with an in-depth understanding of
how your organization can become more adaptable.
Further, leadership can then use these results and
follow-up outbriefs to build buy-in to drive change
throughout the organization.

CUSTOMER EXPERIENCE
Valuable information flow between customer-facing teams.

from Implementation

from Customer Service

to Customer Service

from Product Team
to Product Team

from Sales

INSIGHT:
HEALTHCARE
IT PROVIDER

to Implementation

to Sales

We assessed a health care IT company that prided itself on providing a seamless
customer experience. However, after a series of mergers and acquisitions, the
company found itself struggling to deliver that experience. We found that high
turnover, confusing processes, and limited strategic understanding had fractured
the relationships between the customer-facing teams in the organization. As a
result, valuable cross-functional communication funneled through a small number
of people. This in turn led to slower response times, incomplete answers, and an
overall diminished customer experience.
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What really blew me away was how in a relatively short period of
time, our partners at McChrystal Group really understood where each
player contributed to the overall operation and how their style and
their practices influenced our ability to run efficiently—but also to
meet key objectives.
- Senior Executive, Global Technology Company
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Our Clients
Our clients run the spectrum from the Fortune 500 to dynamic
startups, from industry leaders to non-profits. We have
experience analyzing international clients across the world and
have conducted Diagnostics in over 60 countries and a dozen
languages. Some clients come to us due to industry disruption,
M&A activity, reorganization, or simply because they know they
could be performing better. Because no two clients face the same
challenge, we partner closely on every Diagnostic to tailor our
assessment to provide actionable information and insight to
address each unique challenge.

GLOBAL FOOTPRINT
McChrystal Group has worked with clients
in more than 60 countries throughout:
•
•
•
•
•
•
•

North America
Central America
South America
Europe
Asia
Africa
Australia

EXTENSIVE EXPERIENCE IN VARIOUS INDUSTRIES

Non-Profits

Construction

Financial Services

Consumer Goods

Mining

Media + Entertainment

Technology

Agriculture + Chemicals

Manufacturing
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I wish I had this information back when we did the first merger - it
either provides new data points or reinforces what you think should be
done. Either way it drives more informed and faster decision-making.
- Managing Director, Private Equity Fund

Inspiration | Backstory
Our Diagnostic team is composed of data
scientists, statisticians, and research analysts,
led by a former Special Operations counter
terrorism intelligence targeting officer. We
collect and contextualize multiple lines of
data to diagnose an organization’s issues,
benchmark, provide recommendations to
leadership teams, and generate consensus and
momentum within organizations.
We designed our Diagnostic offering to quickly
assess a client’s problems and customize our
deliverables for the highest value and shortest
time to positive impact. Our goal was to provide
leaders with an understanding of how their
organization responds to complex and chaotic
environments, where challenges exist, and which
actions are recommended based off the analysis.
All companies try to measure their progress, but
very few are able to take the data to drive results.
We leveraged our experiences in rapidly
understanding networks—how leaders, teams,
and processes impacted a constantly changing
environment—and how changing one process
produced rapid results within another. We knew
it was critical for organizations to understand
where they were in their journey as well as
the underlying causes that were driving their
measurements before arbitrarily trying to
pull internal levers.

With that mindset, we constructed our
Diagnostic to measure against the capabilities
inherent in high-performing individuals,
teams, and leaders: shared consciousness,
common purpose, trust, and empowered
execution. We then created a process to collect
and contextualize the data to visualize how
individuals and teams related to each other
in the network. Who were the people with
the most influence? Which teams could be
identified and leveraged in organizational
culture, change, or process introductions?
How can these insights improve their ability to
rapidly execute?
Finally, understanding that employee
engagement is one of the leading drivers to
performance in the workplace, we included
key aspects to measure this using the Team
of Teams model. Each year, organizations
spend thousands of dollars trying to measure
engagement, but most results are static numbers
and measurements. We wanted to ensure we
incorporated the best practices measuring the
right portions of employee engagement and
analyzed the data to help inform the impacts we
were seeing in our other collections.
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McChrystal Group is a global advisory services and leadership development
firm composed of a diverse mix of professionals from the military, academic,
business, and intelligence sectors who specialize in transforming stagnant
and siloed organizations into cohesive, adaptable Teams of Teams.

For more information on our services, please visit mcchrystalgroup.com or email contact@mcchrystalgroup.com
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