SE P T E M B ER /O CTO BER 2 0 2 0 VI RTUAL TRAINING SE RIE S

Chief of Staff Virtual Academy
Chiefs of Staff play a key role in organizations. They are even more critical in
times of change and crisis.
This 3-part (2 hr each) virtual training series will share practical advice and useful tools designed for Chiefs and
operators who are helping their executives and their organization navigate this turbulent time.
This is a leader development program for Chiefs of Staff by Chiefs. It will be a combination of sharing the McChrystal
methodology of the role and interactive learning within small group breakouts with fellow Chiefs.
* Each webinar in the series will be followed up by a recording of the session, resources, and takeaway materials.

Series Price: $495.00

FRIDAY, SEPTEMBER 18
11:30 AM - 1:30 PM EDT

Bridging the Organization: Part 1 will equip Chiefs to bridge communication gaps by creating effective
channels and forums that ensure that their organization has the right operating rhythm.

FRIDAY, SEPTEMBER 25
11:30 AM - 1:30 PM EDT

Optimizing Decision Making: Part 2 will enable Chiefs to increase the speed and quality of decisions within
their organization by prioritizing clearly, defining decision space, and mitigating biases.

FRIDAY, OCTOBER 02
11:30 AM - 1:30 PM EDT

Becoming a Thought Partner: Part 3 will empower Chiefs to support their senior leaders as a thought partner
by challenging assumptions in a productive way while fostering innovation and creativity throughout their
organization.
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To join other Chiefs to discuss the many
dimensions of this role was invaluable
and both confirmed how I approach the
role as well as stretched my thinking for
further growth. I cannot recommend
this series enough.”
- CHIEF OF STAFF ACADEMY ALUM
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For more information, please send a brief description of
your role or background to chiefs@mcchrystalgroup.com
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